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GAB 

 
 

 

CONTACT DETAILS  Mobile:  0400 020 390   

Office:  (03) 9521 1007 

Email :  gab@BRMprojects .com.au 

 

SPECIALISATIONS  Commercial property search, fitout and relocation advice 

Compulsory acquisition and business impact/ disruption  

Partial acquisition and business impact/ disruption  

Business re-instatement advice 

Make Good advice and negotiations 

Condition reports and dilapidation reports  

Submitting court based evidence  

Reviewing and auditing claimant submissions  

Mediation and conferences  

Providing advice to Authorities and claimants on business impact and 
strategy relating to relocations and acquisition 

Collaborations with other specialists and panels 

 

QUALIFICATIONS & MEMBERSHIPS    

Bachelor of Science (Honours) 

Certificate IV (Real Estate)  

Real estate agent representative 

Valuer-General Victoria panel member & VGV sworn valuer 

REIV membership 

BCorp membership 
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BIOGRAPHY   Gab Aghion is the Founding Director of BRM Projects. 

Gab has 20+ years industry experience, commencing project 

management employment in 1997. Gab founded BRM Projects in 2004, 

and has delivered or provided advice to more than 50 projects per 

year, totalling an estimated 1,000+ search, fit-out or relocation 

commercial projects throughout his career. Gab currently leads a team 

of 10 designers, project managers and property specialists delivering a 

vast array of commercial projects each year across Australia. 

Gab is also a registered real estate agent with over ten years’ 

experience providing search and general commercial property advice 

covering strategy, negotiations, condition reports and property make 

good reviews across commercial, retail and industrial properties. 

From a compulsory acquisition perspective, Gab has visited over 200 

commercial sites since 2010, and provided in excess of 500 

assessments and reviews. He has covered Melbourne’s largest 

infrastructure projects, including; MMRA, WDA, LXRA, RRL and EWL. 

Advice regularly includes full acquisition and partial acquisition, which 

requires a deep understanding of business impacts. Gab’s experience 

includes properties on the claimant side, which has led to a more 

rounded understanding of the acquisition process.  

Gab has provided submission to VCAT, Supreme Court and Magistrates 

Court, has extensive mediation experience and has provided advice 

nationally, with vast experience across Melbourne’s major 

infrastructure projects. 

 

PROPERTY SEARCH, DESIGN, PLANNING & RELOCATION DELIVERY,  

TOGETHER WITH ASSESSMENT CLAIMS   

  

OFFICE Extensive experience across landlords, tenants and corporate space 

from both a landlord and tenant perspective. 

INDUSTRIAL Warehousing (various) & 3rd party storage 

Manufacturing (various) 

Transport, distribution and logistics  

Export / import facilities 

Shipping container storage and return facility  

Chemical storage, dangerous goods, processing and fumigation 
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INDUSTRIAL (cont)   Storage and hardstand (internal and external including  
hardstand analysis) 

Kilns  

Auto repairs and panel beating 

Auto processing, storage and recycling (cars, boats, trucks & caravans) 

Taxi commissioning and repairs depot 

Vehicle testing and licensing facility  

Upholstering workshop 

Sawdust production facility 

Landscaping and garden supply wholesaler 

Metal recycling depot and facilities  

Waste processing and portable toilet facility 

Rail yard depot and training facility 

Clothing manufacturing, wholesale import and export 

Food processing and catering 

Cool and frozen storage 

Technology 

Silos food storage 

Fitness studios  

Timber yards  

Major and small construction site offices 

Tour bus depot 

Lab/Quality control and testing 

 

RETAIL & HEALTH Pharmacies  

Beauty and hair dressing 

Medical and dental 

Veterinary Clinic & Hospital 

Convenience (independent, franchise and multinationals) 

Supermarkets and markets  

Shopping centres  

Kiosks, booths and micro-spaces 

Bulky goods and showrooms 

Clothing 

Car and caravan showroom and yards  

Massage and treatment clinics 

Gyms and fitness studios  
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Hobbies and toys  

RETAIL & HEALTH (cont)   Locksmiths and engraving studios 

Timber yards  

Real estate agencies 

Stamp and coin retailer / wholesaler 

Dry cleaning 

Banks and financial services  

Video gaming facilities  

Art studios  

Acting and training studios 

Music retailers  

Souvenirs  

Bargain basement and $2 shops  

Sales showrooms and offices  

Car-parking facilities 

General / other retail 

 

FOOD & BEVERAGE/HOSPITALITY   

Fast food, cafes and restaurants (take-away, independents, national 
and multinational chains and franchises) 

Pubs and night clubs 

Specialist coffee retailer 

Cyber cafes 

 

EDUCATION  University and tafe 

Private schools and class 9B facilities  

Private music schools  

Student accommodation 

Private retreats, studios and clinics 

 

HOSPITALS  Wards 

Training 

Administration 
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MUSEUMS, LIBRARIES AND HIGH VALUE CATALOGUED ITEMS 

TEMPLES AND RELIGIOUS FACILITIES 

TELECOMMUNICATIONS 

SIGNAGE (LARGE FORMAT BILLBOARDS AND DIGITAL) 

COUNCIL AND COMMUNITY FACILITIES 

NOT-FOR-PROFIT AND GOVERNMENT FUNDED ENTITIES 

ELECTORATE OFFICES AND PARLIAMENT BUILDINGS 

 

COLLABORATING AND INDUCTING SUB-CONSULTANTS FOR RELOCATION ASSESSMENTS 

Quantity surveying 

Building surveying 

Plant and equipment valuations 

Heavy haulage and equipment relocations  

Forensic accounting and business valuations 

 

INCLUDING SPECIALITY INPUT ON:  

Fit-out estimating 

Structural engineering 

Town planning 

Traffic engineering 

Acoustic consulting 

Large format static and digital signage specialist 

Telecommunications specialist 

Large kilns specialist 

Electrical engineering and switchboards specialist 

Injection moulding 

Food processing and warehouse design specialist 
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SPECIFIC EXPERIENCE   

 

2009 Timberyard, warehousing and manufacturing (Broadmeadows) 

 

2010 onwards (Regional Rail  Link Project) – Tender 

Café (Footscray)     Hair and beauty retailer (Footscray) 

Clothing retailer (Footscray)   Indian take-away & restaurant (Footscray)  

Clothing & beauty retailer (Footscray)  Massage & therapy clinic (Footscray)  

Travel agency (Footscray)    Art studio & retailer (Footscray)  

Private music school (Footscray)   Tour operator site office & bus depot (Footscray)  

Money exchange retailer (Footscray)  African merchandise retailer & wholesaler (Footscray) 

Land developer head office (Footscray)  Locksmith head office & production facility (Footscray) 

Bulky goods furniture retailer (Footscray)  Vehicle licensing and testing facility (Footscray) 

Vehicle servicing facility - multi-national franchise (Footscray) 

Panel beater (Footscray)    Suspension & repairs retailer franchise (Footscray) 

Auto-mechanic (Footscray)    Auto-mechanic and car storage (Footscray) 

Auto-mechanic and engine storage (Footscray) Fumigation and logistics operator (Footscray) 

Fumigation & food processing operator (Footscray) Shoe and footwear warehousing (Footscray) 

Coldstore facility (Footscray)   Rail system repairs, training & depot (Footscray) 

Silo storage & depot (West Melbourne)  African hair and beauty salon (Footscray) 

Robotic large format creature designer and manufacturer (West Melbourne) 

Crown Casino storage facility (Footscray)  Indo-Chinese takeaway and rooming house (Footscray)  

Senior citizens facility (Footscray)   Not For Profit carers head office (Footscray) 

Wholesaler (West Melbourne)   Minister of Parliament’s electorate office (Footscray) 

IT retailer (Footscray)    Food processing and head office (West Melbourne) 

Asian temple and car mechanic (Footscray) Book and comic retailer (Footscray) 

Clothing importer, wholesaler and manufacturer (West Melbourne & Carlton) 

National supermarket (Sunshine)   Regional Rai Link site office relocation (Tottenham) 

Landscaping and garden supplies (Deer Park) Hair and beauty salon (Tarneit) 

Upholsterer (Tarneit)    Blind and curtain showroom & manufacturer (Sunshine) 

Defunct restaurant and storage (Footscray)  Graffiti training & documentary filmmaker (Footscray) 

 

2012 Barwon Water Expansion project   

Dental and dentures consultant (Geelong)  Locksmith (Geelong)  
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2014 (East West Link) 

Timber retailer, distribution and wholesaler (Clifton Hill) 

Telecommunications provider (Clifton Hill and regional Vic) 

Accounting and financial services firm (Clifton Hill and Carlton) 

Bulky goods retailer (Clifton Hill and Richmond) 

Taxi repairs, storage facility and head office (Clifton Hill) 

Video gaming facility (Clifton Hill) 

 

2015 Shepparton Court expansion 

Second hand goods multi-national retailer (Shepparton) 

 

2015 Stonnington Council  

Demolition and relocation advice to accounting firm (Armadale) 

 

2016 Vic Roads /  Level Crossing 

Car mechanic (St Albans) 

 

2016 Private Landlord 

Make good valuation and advice (Melbourne CBD) 

 

2016 Pre-Project Feasibil ity Advice 

Dry cleaning operator (South Yarra) 

Convenience store (South Yarra) 

Café (South Yarra) 

 

2017 onwards (Melbourne Metro/RPV Rail  Tunnel) 

High end café and restaurant (CBD, Carlton & Tullamarine) 

3 x bar and restaurant in City Square precinct (Melbourne CBD) 

Tertiary educational facility – photography and sculpture workshop (Melbourne CBD) 

Class 9B private school facility (Melbourne CBD) Stamp and coin retailer and wholesaler (Melbourne CBD) 

Café and cyber café (Melbourne CBD)   Money exchange sub-tenant (Melbourne CBD) 

Thai restaurant (Melbourne CBD)   Cake decoration retailer (Melbourne CBD) 

Fusion cuisine restaurant (Melbourne CBD)  Chinese arcade restaurant (Melbourne CBD) 

Car parking assessments (Melbourne CBD)  Convenience store and cyber café (Melbourne CBD) 

Storage facility for first day edition envelopes (Melbourne CBD) 
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Digital outpost advertising and signage (Melbourne CBD) 

Air-conditioning & electrical office (Melbourne CBD) Café and cake manufacturing (Melbourne CBD) 

Sushi restaurant (Melbourne CBD)   Locksmith and engraver (Melbourne CBD) 

Hairdresser in arcade (Melbourne CBD)  Asian buffet restaurant (Melbourne CBD) 

Hairdresser (Melbourne CBD)    Media agency and acting studio (Melbourne CBD) 

Music retailer (Melbourne CBD)   Cyber café (Melbourne CBD) 

Restaurant and Korean bar (Melbourne CBD)  Souvenir retailer and storage facility (Melbourne CBD) 

Souvenir retailer (Melbourne CBD – partial acquisition) Bank retail, processing and office (Melbourne CBD) 

1 x Fast food burger operator – Multinational operator (Melbourne CBD) 

2 x Fast food burger operator including state office – National operator/Multinational franchise (Melbourne CBD) 

1 x Fast food chicken multinational operator (Melbourne CBD) 

Hobby and toy retailer (Melbourne CBD)  $2 bargain retailer (Melbourne CBD) 

Vintage clothing (Melbourne CBD)   Asian convenience store (Melbourne CBD) 

Developer sales and site office (Melbourne CBD) Pilates and gym operator (Melbourne CBD) 

Café (Melbourne CBD)    ATM (Melbourne CBD) 

Food court / outdoor advertising (Melbourne CBD) Multinational convenience store retailer (Melbourne CBD) 

Japanese restaurant (Melbourne CBD)   Clothing retailer and arcade storage (Melbourne CBD) 

2 x Telecommunications sites (Melbourne CBD) Handover and condition reports (Melbourne CBD) 

Digital and large format signage and exposure reports (Melbourne CBD) 

Coffee retailer (multinational / franchise) (Melbourne CBD) 

 

2017 Vic Roads Yan Yean Road Duplication 

Sawdust manufacturer (Plenty) 

 

2017 Make Good Expert Report 

Condition report and make good valuation for safety hire depot (Brisbane) 

 

2017 onwards (Westgate Tunnel Project) 

Shipping container return facility (West Footscray)  

Auto stripping, storage and wholesaler (Brooklyn) 

Injection moulding plastics manufacturing & warehousing facilities (Spotswood, Sunshine & Altona) 

Auto stripping, storage, recycling & export (Brooklyn)  

Signage and planning approval site (Brooklyn) 

3 x cool room, frozen storage, warehouse and fish markets (West Footscray) 
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2018 onwards (Level Crossing Removal Project) 

Pharmacy (Cheltenham)    Dentist (Cheltenham) 

Training & job placement (Cheltenham)  Sauna spa & massage parlour (Cheltenham) 

Fitness gym (Cheltenham)    Residential real estate agent (Cheltenham) 

Accounting firm (Cheltenham)   Financial services firm (Cheltenham) 

Hobby retailer (Carrum)    Beauty therapist (Carrum)  

Café, fitness studio and co-working retreat (Carrum) Mechanic and storage yard (Kananook) 

Panel beating workshop (Kananook)   Caravan showroom, retailer and repairs (Kananook) 

Caravan second hand retailer & storage (Kananook) 2 x Truck retail and repair yards (Kananook) 

Truck auto-recycling & salvage yard (Kananook) Metal recycling facility (Kananook and Brooklyn) 

Telecommunications & distribution local office (Cheltenham) 

 

2018 Private landlord 

Condition report and make good expert advice for hardstand, warehousing and office facility (Derrimut)  
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A SELECTION OF PAST PROJECTS 
 
 

 

 

Level Crossing Removal 
Authority 
Valuer-General Victoria & 
Department of Transport 

• Frankston Line 
(Cheltenham) 

• Removing dangerous 
level crossings & 
improving traffic 

19 
Premises 

Relocation assessments for 
existing & potential new sites 

 

Westgate Tunnel 
Valuer-General Victoria & 
Department of Transport 

• Toll Tunnel  
(2nd Crossing) 

• Reducing CBD-
Westgate 

• Freeway Traffic 

9 
Premises 

Pre-boundary advice for two 
large and complex industrial 
sites. 

 

Melbourne Metro Rail Tunnel 
Valuer-General Victoria & 
Department of Transport 

• Twin Rail line from 
Domain to North 
Melbourne 
(Victoria’s largest public 
transnsport project) 

50+ 
Premises 

Engaged by the Valuer-General 
Victoria for relocation 
assessments and valuations 
covering fitout and relocation 
of 50+ CBD premises. 

 

Regional Rail Link 
Valuer-General Victoria & 
Department of Transport 

• Rail line from West 
Melbourne to country 
Victoria (Australia’s 
largest public transport 
project) 

50+ 
Premises 

Engaged by the Valuer-General 
Victoria for relocation 
assessments and valuations 
covering fitout and relocation 
of 50+ premises including VCAT 
and Supreme Court expert 
witness reports, evidence and 
appearances 

 

Linking Melbourne Authority  
- now - 
Department of Economic 
Development, Jobs, Transport 
and Resources 

• Clifton Hill  10 
Premises 

Compulsory acquisition 
relocation assessments for 
Authority 

 

Inta Cars, Bikes and Boats 
(Claimant) 

• St Albans  1 
Premises 

Compulsory acquisition by 
VicRoads for claimant’s 
mechanic yard and workshop 

 

knp Solutions  
(Claimant) 

• Malvern  1 
Premises 

Compulsory acquisition by local 
council and subsequent search, 
fitout and relocation planning 
for claimant’s 1,000sqm office 

 

Department of Treasury & 
Finance  
With  
Russell Kennedy Lawyers 

• Shepparton  1 
Premises 

Acquisition of Cash Converters 
Shepparton requiring 
relocation and fitout expert 
evidence 

 

Barwon Water  
with 
Pitcher Partners 

• Geelong  2 
Premises 

Compulsory acquisition 
relocation assessments for 
Authority 

 

Department of Transport, 
Planning & Local Infrastructure  
& VGSO  
Victorian Government Solicitor’s 
Office 

• Footscray 

1 
Premises 

Compulsory acquisition 
advice for wasted fitout and 
setup of restaurant, acquired 
for Footscray station upgrade. 
Reporting to DoTPLI and 
expert witness advice to 
VGSO. 


