
workplaces that work well



- Listen. Understand. Solve -
 

As consultants and strategic advisors, BRM Projects oversee all stages and areas of corporate property
– from search and lease review, through to spatial analysis, interior design and project management.



Gab Aghion is tertiary qualified (Bachelor of Science; Honours in Organisational Psychology and Change 
Management) and has well over 15 years of project management experience guiding organisations through 
the search, fitout and relocation process. 

Commencing his career in 1997 for a multi-national and then contracting, Gab founded BRM Projects in 2004 with the goal of providing a single point of 
contact for companies navigating the search, fitout and relocation journey. 

Gab has provided expert witness advice at Federal, State and Council level for both Authorities and claimants on aquisition and relocation projects. To 
date has prepared over 100 assessments including expert witness evidence in the Supreme, Magistrates Courts and VCAT.

Steve Schmidt has over 15 years creative and commercial experience in Australian retail, fashion and 
hospitality industries supported by tertiary training in architecture and sustainability. 

Steve offers a unique suite of design skills, business understanding and project knowledge - ensuring client’s projects are translated and delivered to 
meet every need - functionally, economically and stylistically.

As a self-appointed Space man, Steve combines his passions of unique design, construction and corporate branding.



ACCOMMODATION 
STRATEGY

BRM Projects is passionate about 
creating exciting, innovative and 
engaging environments.

We have strong experience guiding 
businesses through every stage of a 
project to ensure all opportunities are 
maximised - resulting in a space that 
supports your staff in performing their 
roles, while also communicating who you 
are.



TURNKEY SERVICE

BRM Projects offers an end-to-end 
service, including property consulting, 
interior design, project management, 
relocation and change management. 

Your project is managed seamlessly from 
initial concept and accommodation 
strategy, through to property search and 
identification, design, documentation 
and delivery, right through to the physical 
relocation, make-good and handover of 
existing space. 



CHANGE 
MANAGEMENT

A relocation represents an 
opportunity for change, which can 
be met with both excitement and 
anxiety.

BRM Projects has over fifteen years 
experience guiding and engaging staff 
through design and relocation projects. 



INDEPENDENCE

We ensure all options are analysed 
and assessed against your brief.

As independent consultants we act solely 
for you - our client.

In business, nothing comes free.



BRM Projects is dedicated to creating 
functional and thoughtful spaces... 

...combining design and accommodation strategy
to encourage cohesive workplace cultures that drive growth and success.



PROJECT SPOTLIGHT

BIARRI NETWORKS
WINDSOR, 3181
technology

Accommodation Strategy: 
increase office capacity to improve longevity of 
occupation, as well as functional and workable 
spaces, decrease office distraction, address 
acoustic issues and minimise ‘noise’, standardise 
all workpoints to enable greater flexibilty and 
movement within office.

Change Management: 
Loss of personal space and fixed seating, 
transition to flexible and activity based workplace. 
Rethinking around function and location.

Design Solutions:
Acoustically re-organised the office by 
segmenting work zones including quiet rooms, 
casual collaboration spaces, formal meeting rooms 
and personal retreat spots.



PROJECT SPOTLIGHT

KCL LAW
MELBOURNE, 3000
professional services

Accommodation Strategy:
2000sqm premises sourced, negotiated 
and secured to increase visibility and team 
communication, improve employee well-being, 
increase formal meeting room occupancy and 
flexibility, create a fun and engaging space, 
convert filing to more efficient system.

Change Management: 
Transformation from 1990’s layout to modern 
light filled space, including a reduction in offices 
and less siloed approach. Major filing archive, 
conversion and reallocation program.

Design Solutions:
Fully glazed partition walls in offices, generous 
lunch room, café-style breakout, flexible 
entertaining/meeting spaces, in-house conference 
facilities, ergonomic setup.

project in progress. render only.
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PROJECT SPOTLIGHT

ALANNAH & MADELINE
FOUNDATION,
SOUTH MELBOURNE, 3205
not-for-profit

Accommodation Strategy: 
Reinvigorate the existing setup after explring 
stavy versus go strategy with leadership team 
and board members, increasing the number of 
meeting spaces and creating a more child-centric 
environment.

Change Management: 
staged program - upgrade works were undertaken 
with minimal disruption to ongoing occupation, 
transistion to collaborative environment, high level 
of staff and stakeholder engagment, collaboration 
with multiple external consultants.

Design Solutions:
Create a playful, bright and colourful experience 
for staff and visitors. The front of house has 
strong branding and engagement and the back 
of house offers a variety of work points and 
meeting environments. The space is engaging and 
promotes a safe environment for ‘at risk’ children 
to retreat.



PROJECT SPOTLIGHT

THE WORKSHOP
GEELONG, 3220
co-working space

Accommodation Strategy: 
Transform multiple untenanted suites into fully 
serviced co-working hub, allowing smaller tenants 
to remain and attracting new tenants.

Change Management: 
Transformation from traditional rigid set up, to 
new open plan, multi-user, flexible space.

Design Solutions:
Create a mix of work zones that match the 
need for a range of work solutions, including 
quiet rooms, casual collaboration spaces, formal 
meeting rooms and personal retreat spots, as well 
as conventional workstations.

project in progress. concept image only.
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PROJECT SPOTLIGHT

HABITAT HQ
ST KILDA, 3182
backpacker accommodation

Accommodation Strategy: 
Increase staff visibility, service opportunites and 
office security, whilst minimising staff footprint 
and numbers.

Change Management: 
Modernising front of house both in terms of 
fitout and operations, with an emphasis on multi-
tasking.

Design Solutions:
Creating a dual fronted bar allowing a mix of 
functions where minimal staff could operate 
both locations from standing position, increasing 
customer service and staff/guest interaction.



PROJECT SPOTLIGHT

OZCHILD
SOUTH EAST
not-for-profit

Accommodation Strategy: 
Review of current accommodation and service 
delivery across 5 overcrowded sites, whilst 
investigating short and long term growth potential 
and modelling a standardised environment for all 
location and care units.

Change Management: 
Consolidation from multiple mini silo sites, to 
modern super hubs in key locations, resulting 
in increased staff flexibility, mobility and lateral 
movement. 

Design Solutions:
Combining the best features of each site in a 
super site format, including strong differentiaion 
between child and corporate environments, with 
an element of colour and play throughout the back 
of house staff area.

project in progress. concept image only.



PROCESS

meet with key personnel and identify scope
-

define and review accommodation strategy

search, design, fitout

relocation

handover and 
settle in

make good and asset disposal

change management

manage 
staff feedback/

engagment



BRM PROJECTS
(03) 9521 1007

125 UNION ST, WINDSOR 3181 VICTORIA

contact@BRMprojects.com.au
www.BRMprojects.com.au

BRM Projects is committed to behaving ethically and continually improving and promoting sound practices that enhance economic, social and environmental values. 
We strive to reduce the environmental impact of every project whilst creating efficient, sustainable and healthy spaces to work in.


